

















We are Focused on
PROJECTING our clients’

VISIONS
Dy

-So'lving Problems
-Inspiring HUman Experience
-Going Beyond the Obvious

For our Corporate Office and Interior Design clients,
we provide the following services:

Space Programming / Needs Analysis
Strategic Planning

Space Planning

Field Verification

Design Development / Design Review

Interior Design

Scheduling / Time line / Strategy Planning
Furniture Selection and Procurement

Studio Quality Renderings and Video Animation
Code and Feasibility Studies

Construction Documentation and Administration
Move Management

Lease Administration Services

Sustainable Design
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How can

JPRA HELP YOU with your
ﬁHBPORATE REORGANIZATION?

JPRA's team provides consulting, coordination and implementation services for physical facility changes,
including relocations, mergers, consolidations, renovations, technology updates and reorganizations. We can help ease
transitional stress and disruption by facilitating seamless changes that allow our client's business to continue with
minimal interruption or downtime.

JPRA specializes in managing change for public and private sector organizations -- Everything
from routine churn to full-scale relocation. We work closely with clients to ensure that transition is _
a positive experience for the people involved and that overall outcomes meet all targets for timing Planning
and cost. Whether you're a company of seven people or seven hundred, JPRA has the expertise
to help you successfully complete your transition to your new location.

* Key to a successful transition:
Planning, hands-on management, effective follow-up, sensitivity to people’s needs
throughout.

* Understanding needs and opportunities
We work with you to define the optimum strategy for your organization.

* Planning
JPRA is here to take responsibility for this task, freeing you to concentrate on what you
do best -- running your business.
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ARCHITECTURE, PLANNING & DESIGN INTERIOR DESIGN

* We offer site master planning, building planning, architecture, interior + JPRA provides space programming, planning and interior design
design and environmental graphics for new and renovated projects of services including: programming and needs assessment, tenant fit
all kinds. Our client base includes top real estate developers, property planning, strategic and occupancy

managers, in North and South America and Europe. planning, materials, finishes and
color selections; furniture and fixture
design and/or selection (including
custom furnishings and lighting
fixtures); and purchasing based on
JPRA interior specifications.

* Our services also include
construction documents, field
administration, furniture and fixture
design, purchasing (furniture and
accessories), and environmental
graphics, wayfinding and signage

design. | i
: ENGINEERING SERVICES
* JPRA uses outside consultants who are recommended and selected
on the basis of their expertise for a particular project. JPRA acts as the
ENVIRONMENTAL GRAPHICS, SIGNAGE & WAYFINDING project manager for our clients and oversees the work of the various
« Environmental graphic services include: graphics, branding, logo consultants.

design, wayfinding, signhage and interior design services with emphasis
on special graphics for shopping center interiors, hospitality and
entertainment projects. Our work has an
international reputation for excellence. COST EFFECTIVE DESIGN STRATEGIES

+ JPRAis a quality design-for-budget oriented firm. We partner with the
clients’ team to get the most cost-effective project possible. We assist
with the preparation of budgets along with the cost consultant and
contractor. Once approved, budgets are closely followed. We leverage
our experience to provide cost effective designs consistently within

approved budgets.

« After the initial program has been
determined, JPRA will provide estimates
for all signage and environmental graphic
designs. We can provide and supervise
the construction, fabrication and installation
of all environmental graphic and signage
amenities.
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LEASE ADMINISTRATION AND DOCUMENTATION

+ JPRA provides leasing documentation including exhibits, space
layouts, leasing plans, 3-D wire frames, computer renderings and video
walkthroughs for many of our real estate clients.

+ Using computer-hased data, we develop customized reporting
systems with the client to provide the most current tenant information to
the leasing and asset management departments.

* Based on stored database information, JPRA provides special reports
and studies on request.

* Frequently requested items, such as custom lease plans, rendered
master plans, and renderings are prepared for leasing conventions,
conferences and tenant or department store meetings.

+ JPRA developed a customized Windows-based application called
PlanManager to allow real-time viewing, updating and modifying of
AutoCAD base files without having AutoCAD, while maintaining the
integrity of original core documents. Specifically designed to integrate
with tenant leasing documents, standard AutoCAD plans can be linked
to in-house database information to dynamically display real-time
leasing and occupancy status information.

* PlanManager provides timely, visual
lease plan data that can be queried

for analysis and business meeting
preparation by leasing agents, store
planners and development personnel in
the office or on the road. Queries can be
saved for future reference or output.

+ JPRA staff is available to train and support leasing agents and their
teams on the capabilities of PlanManager v3.2.

PRE-CONSTRUCTION CONSULTING

* JPRA has been involved in several large projects in which the Client
has retained a general contractor or construction manager to perform
pre-construction services. We believe this is an excellent project
approach, especially with aggressive schedules.

* The entire design and construction team can interface early in the
project, providing valuable design assistance and value engineering by
subcontractors.

* This approach assures a quality level and budget compliance prior to
completion of documents.

CONTRACT DOCUMENTS

* A Project Architect is actively involved in the management and
production of the contract documents and serves as the person who
develops all the major detail elements of the project, as well as writing
project specifications.

JPRA’S CONSTRUCTION ADMINISTRATION CAPABILITIES

* No one is better informed to provide the construction administration
on a project than the Project Architect who managed the project

in the office. This individual, with support staff assisting, continues
construction administration through completion of the project, including
shop drawings, field observation, project internal office administration,
contractors’ pay requests and preparation of punch list.
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JPRA Architects has provided design and documentation services on the
following office building and corporate interior projects:

LEHIGH TECHNOLOGIES
Lehigh Technologies, a global leader in manufacturing and distributing fine and ultra-fine
engineered rubber powder, required JPRA's services to assist them with the process of
moving into a 5,000SF suite in the Sun Trust Bank Building, located in the Pelican Bay
area in Naples, Florida. Lehigh Technologies
wanted their new corporate headquarters

to reflect their companies’ dedication to
sustainable solutions.

JPRA's mission and the main project drivers
were to create a sophisticated executive
headquarters that employs innovative and
sustainable materials and practices. By
renovating an existing space, in the building
they currently occupy, Lehigh Technologies
conserved natural resources and nearly
eliminated their carbon footprint for the move.
JPRA Architects supplied knowledge of sustainable design practices as well as our
corporate interior space planning and programming services to the table to make this
project a success.

OFFICES AT THE DOMAIN
JPRA provided design, construction documents and management services for The
Offices at The Domain as part of the larger mixed-use retail and residential development
known as, The Domain. The project consists of 80,000 square feet of Class A office
space along with over 685,000 square
feet of retail and over 400 residential units ‘
both above retail and at grade on a 57-
acre development.

MANAGEMENT OFFICES AT BAY HARBOR RESORT

Bay Harbor, Michigan

JPRA provided full design services for a residential/retail/office resort called Bay Harbor-
Marina District in Bay Harbor, Michigan. The project included four buildings consisting
of two, four-story condominium buildings with ground
level retail, a harbor master building and two, two-
story office buildings all in a village setting overlooking
a yacht harbor on Grand Traverse Bay.

THE DETROIT ATHLETIC CLUB
JPRA provided interior design services to The Detroit
Athletic Club, which involved a redesign as well as some restoration of the club’s first
floor dining facilities. The original Albert Kahn building is a venerable icon of Detroit that
needed dining capacity and flexibility brought about by Detroit's district revitalization.
JPRA Architects designed the interiors for the club to meet their goal of providing a warm,
rich, comfortable “city club” environment that .

would provide a memorable dining experience
in Detroit. Smith Group was the architect of
record.
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Facilities Planning & Management is a
complex collection of activities that require
a diversity of professional skills and abilities.
JPRA ‘Architects has on staff the architects,
space planners and designers to. provide
supplemental services to an. existing
facilities staff or provide the required
services independently.

Services include programming, space
planning, 'space ‘management, -interior
architecture and design, development
of  standards programs, suite selection,
specification, ' ‘contract = management,
project evaluation, scheduling and move
management.

ABN AMRO I Standard Federal Bank
Corporate Headquarters and Troy Office Center
Troy, Michigan

(660,000 sq. ft.)

Members of JPRA's team, while employed with another firm, worked with Standard
Federal Bank on their new headquarters’ building and were again retained to
reprogram the bank's facilities needs due to its extensive growth a few years later.
The team analyzed various facility planning scenarios including reorganization

of the existing corporate headquarters and accommodation of support functions
outside at a new leased facility.

Later, while under the ownership of ABN-AMRO, Standard Federal Bank merged
with Michigan National Bank. The team was responsible for programming

and space planning the newly merged organization with plans to substantially
consolidate at the corporate headquarters in Troy. The assignment included the
addition of security enhancements at the building.

Comerica Incorporated
Detroit, Michigan / Livonia, Michigan
(540,000 sq. ft.)

Members of JPRA's team, while employed with another firm, were responsible

for the consolidation planning of Comerica’s 740,000 sg. ft. Downtown campus
comprising four buildings in Downtown Detroit. The team was also responsible

for implementing Comerica’s new facilities strategy, following a phased plan of
departmental moves and renovations. Each departmental move, due to the nature
of its location, was challenged with diverse code, building construction and systems
issues. Most recently, the team completed the reorganization (re-stack) of the
Livonia Operations Center including the development of former atrium space into a
conference center on the main floor and additional office space on the upper floors.
The sally port (dock) area was also renovated into usable office space.
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Crain Communications
Chicago / Detroit
(200,000 sq. ft.)

Members of the JPRA team have consulted with Crain Communications on the
planning, design development and documentation of new or renovated offices
for the various locations of this national publisher. Additional services include
“what-if’ studies regarding planning and project cost estimates. Most recently,
the team completed an office expansion and new Webcast Studio in Detroit.

Ford Motor Credit Company
World Headquarters

Dearborn, Michigan

(450,000 sq. ft.)

Renovation of Ford Credit’s 450,000 sq. ft. facility resulted in the temporary
relocation of 1,400 staff while the building was renovated, including ashestos
abatement. Members of the JPRA team, while employed with another firm,
worked with the Ford Credit steering committee to develop new, more flexible
and more standardized workstations. Management offices were moved inboard
to allow staff to have visual access to daylight and views. Workstations were
designed for flexibility in personnel assignments.

Kelly Services
Corporate Headquarters
Troy, Michigan

(300,000 sgq. ft.)

Having outgrown its corporate headquarters, Kelly Services retained members
of the JPRA team, while employed with another firm, to conduct a programming
study and develop a new approach to cubical assignment for the corporation.
Various workstation components and configurations were analyzed to provide
for maximum flexibility and accommodate team based and departmental
fluctuations. Emphasis was on minimizing the need to physically reconfigure
workstation areas and their attendant electrical and voice/data connections.

Pharmacia & Upjohn, Inc.
Kalamazoo, Michigan
(450,000 sq. ft.)

The Upjohn Corporation, as a result of a merger with Pharmacia, a Swedish
chemical company, formed a new corporation known as Pharmacia & Upjohn,
Inc. The merger resulted in the consolidation of 2,000 U.S. employees at its
Kalamazoo location. Members of the JPRA team, while employed with another
firm, were retained to conduct a needs analysis study to determine staffing
changes as a result of the merger and make recommendations for the best use
of the existing corporate campus buildings. Alternative work team arrangements
and the impact on space requirements were also investigated as part of the
study. The goal was to create a campus that reflected the new company
organizational structure and solve adjacency needs. Space planning of the office
facilities encompassed 450,000 sq. ft. of office space.

Riverfront Holdings (Hines Interests)
General Motors Renaissance Center Properties
Detroit, Michigan

(555,042 sq. ft.)

Assisting in the marketing effort, members of the JPRA team, while employed
with another firm, provided tenant planning and other related project
development services to Hines Interests for non-GM tenant areas. Services
included programming, space planning, design and contract documents.
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